
I can no longer claim rookie status 
having completed my first 100 
days in Klein ISD on Friday, Oct. 
7, 2016. The district celebrated 
that 100th day by wearing crazy 
socks and kicking off Socktober, 
a sock collection drive for Klein ISD
students in need. I was honored 
to see so many students and 
staff join in on the fun, and I was 
equally touched at the number 
of new socks that were collected!

At the Board of Trustees’ Oct.
meeting, I presented my first 100 
days report. The four main goals of 
my entry plan were to get to know 
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the Board better, build relationships 
throughout the district, evaluate 
the effectiveness and efficiency 
of the system through the lens of 
student learning, and ensure an 
energized start of school. 

I was overjoyed to weave my way 
through a myriad of personal 
meetings and events, including 
114 meetings with over 1,900 
people and two Kickoff events with 
more than 6,600 staff members! 
Without a doubt, my favorite 
meetings were the eight that 
were held with various students
across the district. I also conducted

a number of formal surveys yielding 
almost 6,000 responses.

Social media was an integral part 
of my entry plan starting on my 
very first day. On July 1, 2016, 
Adam KleinGnome joined me as I 
visited every campus and district 
facility sending out gnome selfies
via Twitter. Throughout the entire 
100 days, my tweets yielded 
more than 500,000 impressions 
and the videos created by the 
communications department were 
viewed more than 39,000 times. I 
very much appreciate the support 
I’m receiving from the community. 

Bret Champion, Ed.D., Klein ISD Superintendent
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One question I asked all stakeholders was about their 
impressions of Klein ISD.  A word cloud of the most frequently 
used words around that question clearly reinforces that 
the foundations of the district are in great shape. 

The community-wide survey yielded more than 5,800 
responses with students outpacing other
respondents (which is awesome!). When 
asked about the overall quality of 
Klein ISD, 92 percent of parents, 
96 percent of staff, and 83 
percent of students rated it 
excellent or good. These 
are amazing numbers, 
indicating that Klein ISD 
is an outstanding place 
for education.

When asked what criteria 
you would choose to rate 
schools other than standardized 
testing, our parents, staff, and 
students all rated a culture of high 
expectations in their top responses. I love 
this choice and believe it is critically important as we 
do our work together in the future. 

The question about the most important priorities for Klein 
ISD was fascinating to me. It is interesting that parents and 
staff are closely aligned on their priorities and clear that 
all three groups believe that accommodating growth is 
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highly important and having high-quality teachers is a 
must. I love that the students believe that celebrating a 
diverse student population is critically important.

Points of pride, areas of concern, and other data 
was examined during these first 100 days and studied 
through the lens of student learning by district executive 
leadership. So what does all the information that was 
collected tell us?  We came away with many positives, 
some opportunities for growth, and some next steps. 

The highlights of the positives that I came away with are 
that people matter in Klein ISD! We have an unparalleled 
heritage in this community. Our people clearly work hard 
to do the right thing throughout the system.  We have 
well-run operations. In the area of teaching and learning, 
we have excellent and varied student opportunities. 
Finally, student data indicates strength in our on-time 
graduation rates, all accountability indexes are higher 
than the state, multiple Distinction Designations, and 
attendance rates are high. 

As we further studied the data, areas
of opportunities emerged around 

changing demographics. Another
area of opportunity is to 

move away from linking FM 
1960 to some “line” and to 
end references to “Title I 
schools.” I firmly believe 
that Klein is Klein is Klein 
is Klein. 

We need to ensure that the 
Future Ready 21 program has 

clear measures of success and 
a strong professional development 

plan for our teachers. We must address 
our aging facilities coexisting with our 

more updated buildings.

We need to focus on advanced courses and dual credit 
participation and success, SAT and ACT participation 
and success, and student success when compared with 
similar districts. This will lead to improvement in our 
students being college ready.
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While every student who graduates will 
not necessarily go to college, I firmly 
believe that we should always provide 
an education that affords students 
the opportunity to attend college. Our 
data indicates that 59 percent of our 
students graduated college-ready in 
both English Language Arts (ELA) and 
Math. Our subpopulation percentages 
are even lower. 

This is a very real opportunity for us, 
and we must have a sense of urgency 
in Klein ISD to ensure students are 
able to leave our system prepared 
for college-level work.
As we take all these varied pieces of 
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data, we will now move forward to our 
next steps. When students enter into 
our system, we need to make them a 
promise. We need to promise them 
that the goal of college-readiness is 
attainable. We also need to ensure 
that when they leave us, they leave 
with a clear sense of purpose. 

We will achieve this vision by focusing 
on five specific areas: 

1) pathways,
2) challenge,
3) equity,
4) leadership, and
5) continuous improvement. 

The foundation has been set and the 
reality is we can and must do all of 
these things. To make this a reality, 
we need to have a common shared 
vision, focused on improving the system 
for every student. 

I appreciate my first 100 days in 
Klein ISD, I’m excited about the many 
days ahead, and I look forward to 
the work that we will do together to 
ensure that all students enter with a 
promise and exit with a purpose.

Advertisement
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Klein ISD achieves
“MET STANDARD”

According to a report released on Aug. 8, 
2016, by the Texas Education Agency (TEA), 
Klein ISD received double-digit gains on 
the 2016 STAAR test and earned the “Met 
Standard” rating. TEA bases the current 
year’s results on a range of indicators that 
assist in providing detailed information on 
the performance of a district. The system 
then rates the district and schools as either 
“Met Standard” or “Improvement Required.” 

The district surpassed the state in each index 
in the following categories: achievement, 
progress, closing performance gaps, and 
post-secondary readiness. Many campuses 
across the district also received recognition   
for outstanding academic achievement. 
Twenty Klein ISD schools earned Distinction
Designations which compare campuses from
across the state with similar configurations. 
There are seven distinctions that a campus 
may earn: academic achievement in Reading/
ELA, math, science, or social studies; top 
25% student progress; top 25% closing 
achievement gaps; and post-secondary 
readiness. 

2016 District
Accountability Ratings
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STAAR Results continued on page 5
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2015-2016 General Fund Budget

The financial solvency of Klein ISD continues to benefit the school system and students throughout 
the district.  Because the finance department is a great steward of funds received from the 
community, they have received numerous awards from the state as well as awards from state 
and national organizations.
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In the last 10 years, a framework 
for providing students tiered 
support and intervention has 
swept the nation in the form of 
Response to Intervention (RTI). 
This movement developed when 
research findings repeatedly 
confirmed that many students 
were incorrectly diagnosed with 
a learning disability and special 
education programs nationwide 
evidenced over-representation 
of English Language Learners 
(ELLs), African Americans, and 
economically-disadvantaged 
youth in special education.

RTI is a system of tiered academic 
and behavioral supports and 
interventions for students. The 
focus is early intervention and 
the importance of providing:

a) strong initial instruction,
b) progress monitoring, and
c) individualized and targeted 
supports and interventions that 
will accelerate student learning.

The RTI process entails the 
identification of student academic 
and behavioral needs, as well 
as repeated student assessment 
to either confirm skill growth 
(i.e., the supports and interventions 
are working) or determine the 
need to change or provide 
additional intervention that will 
accelerate learning.

Although there is no one RTI 
model, most models have three 
tiers. The first tier is for all students 
and emphasizes the importance 

of high-quality initial instruction as 
well as timely screening of student 
skill proficiency and intervention. 
If students continue to struggle 
to master learning targets, they 
move into the second tier.Tier 
two intensifies the frequency of
assessing student skill progression
as additional supports and 
interventions are provided. Tier 
three further increases the intensity 
of interventions either by frequency 
or by type of intervention. If the 
student does not demonstrate 
skill growth, students are often
referred for comprehensive 
evaluation to assess their needs 
for special education.

Districts implementing RTI using 
research-based practices and 
interventions see significant
improvement in student skill 
acquisition as well as decreased 
student discipline. John Hattie’s
research (Visible Learning, 2009) 
clearly identifies the RTI process
as one of the top three most 
influential factors that positively 
impacts student learning.

“In Klein, we are committed to 
providing all students quality initial
instruction, timely and targeted
intervention, and ongoing and 
personalized supports to ensure 
student success,” said Jenny 
McGown, Ed.D., Klein ISD associate 
superintendent for teaching 
and learning.  “RTI is ultimately 
about knowing every student 
by name and need and responding 
collectively and intentionally to 
meet those needs.”
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Response to Intervention
Dr. Mary Rosenberg
Klein ISD Executive Director of Student Support Services

Tier One

Tier Two

Tier Three
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Upcoming Events
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3: Wunderlich Farm Christmas at the Farm 
9: Vistas Clap Out Ceremony

12: Board of Trustees’ Meeting
16: End of  First Semester
19 – Jan. 2: Winter Break

2: Student Holiday/Staff Development
9: Board of Trustees’ Meeting
16: Martin Luther King, Jr. Holiday
28: Wunderlich Museum Farmers Market

School Board Appreciation Month
National Mentoring Month
National Blood Donor Month

2: KEF Through Your Eyes Multimedia Event
8-11: FFA Livestock & Project Show

9: Yellow Bus Tour
13: Board of Trustees’ Meeting

13-17: Paint the Community With Peace Week
16: Mahaffey Elementary Dedication Ceremony

24: Germanfest (KOHS)
25: Wunderlich Museum Farmers Market

4: Wunderlich Farm Spring Festival
6: Board of Trustees’ Meeting
10: Vistas Clap Out Ceremony
12: Daylight Saving begins
13-17: Spring Break
20: First Day of Spring
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